LEADERSHIP TRAINING
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Leadership for ST1 - ST4 doctors in training
and ACPs
Leadership can seem irrelevant to a doctor early in training until it is suddenly
expected of you – then it all seems “too little too late”. Yet there is a way to
learn about leadership using what doctors and ACPs do as a matter of routine
in training. Want to know more?
The episodic nature of rotation means that doctors experience upheaval and change in personal,
professional and systemic circumstances on a regular basis. As a result they must build
relationships, face personal challenges and learn system dynamics repeatedly. This inconvenient
process is a missed opportunity for learning about leadership.
This one-day course is for both doctors early in their training and for advanced clinical practitioners.
It aims to introduce concepts and frameworks that will be of immediate relevance and application
and put down foundations for future leadership roles.
The course recognises that these experiences are formative. They also contain the elements of
current and future leadership positions that doctors will increasingly occupy We will introduce
transferable models and frameworks useful in a professional’s early career.
These include:
•
•
•
•
•
•

Change on personal, professional and systemic levels
Working with differing experiences of rank, power and authority
Building and developing effective new working relationships quickly.
Orientating to new system logistics and dynamics
Understanding the dynamics of change
Understanding system dynamics in the NHS

Participants will be able to apply concepts and frameworks to their immediate situation and in so
doing will develop a strong foundation for the leadership role of the clinician.
This is a one-day course, and we currently have three dates available:
12 March 2018, Don Valley House, Sheffield
16 March 2018, Willow Terrace Road, Leeds
12 March 2018, Don Valley House, Sheffield
Please log on to Maxcourse to book https://www.maxcourse.co.uk/HEEYHME/guestHome.asp
The day will be delivered by Edmund Cross and Brian Lawson who have a longstanding history of
delivering leadership training within the region and have consistently excellent feedback.
The event is being hosted by Health Education England in collaboration with the Leadership
Academy.
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