
Future Leaders Programme

EDI Fellow Job Description


1. JOB DETAILS
	Job Title:	Organisational Development (OD) EDI Fellow. Full-time secondment for one year. Part-time hours would be considered & flexible working hours are available. 

	Grade:	Substantive Medical or Dental Consultant or Specialist,  or Substantive Senior Clinician (Senior Nurse, Allied Health Professional, Pharmacist, Psychologist, Health Care Scientist or other clinician) (AfC 8b or higher) 
	Responsible to:	Organisational Development Director

	Reports to:	Head of Improvement Programmes

	Base location:	Northern General Hospital (NGH) but with cross-site working.  

2. JOB PURPOSE
The Organisational Development Department (ODD) at STH can offer an opportunity for senior, registered clinical staff to work with the ODD team on a fixed term basis.  

This post provides a fantastic opportunity to understand and undertake improvement at scale within Sheffield is a city of diverse communities and Sheffield Teaching Hospitals NHS Trust (STH) has led the way in overseas recruitment and commitment to equality, diversity and inclusion (EDI). A key priority is being considered an employer of choice within our diverse community and this post will enable the fellow to discover and use evidence based approaches to bring about cultural change. The fellow will combine the field of EDI with those related to psychological safety, team dynamics and human factors to create an environment where trust and belonging can improve patient care & safety, improve staff well-being and retention and facilitate better individual and organisational decision making. The fellow will be based in the Trust's Organisational Development team (ODD) which includes a number of specialists working in collaboration with our executive body, clinical, operational and corporate teams across the fields of EDI, quality improvement (QI), improvement programmes, workforce redesign, leadership and team development.


The post will involve collaborative working across all STH's hospitals and networks with our South Yorkshire and Bassetlaw ICB and the Yorkshire and Humber region. 
The fellow will need to think innovatively, find novel solutions to the practicalities of engaging with staff from all backgrounds and ethnicities and demonstrate effective leadership approaches to drive improvements that will outlive the length of the fellowship. This is an ideal opportunity for an enthusiastic and driven individual to bring their individual thinking to a well-supported, vital project whilst gaining the opportunity for personal growth and development.
The fellow will attend and contribute at the monthly Executive level EDI board. They will have opportunity to meet and shadow Trust Executive Group members at internal and external meetings, attend executive and senior Boards with the ODD Director and ODD Clinical Lead.
There will be opportunity to shadow and attend external improvement and cultural safety events with senior colleagues including at the King’s Fund, Nuffield Trust and Quality Improvement Networks. They will be able to get involved with the annual national improvement expo, held in Sheffield.

The successful applicant will be able to take advantage of learning opportunities that are already available but also direct their own learning. They will be able gain experience in the delivery of training (as a supernumerary member of the team and for their own development, in the development of new course materials and interventions related to the project as emerges from the work, provide coaching, gain experience in experimental improvement design and evaluation and culture assessments.

We are looking for an individual with an understanding or lived experience of EDI combined with a foundation understanding of how human beings behave & interact in complex environments. They will have a passion for learning, acquiring new knowledge and developing the ability to turn this into something feasible, successful and sustainable. The fellow will gain the opportunity to bring themselves to this project, be supported by a host of experienced clinical and ODD staff and take the project in the direction their study and work indicates is likely to bring the required benefits.

The fellow will be encouraged to attend all the ODD training opportunities including a range of quality improvement programmes leadership and team development courses, cultural awareness and EDI courses and on-line training programmes in all relevant areas. They will also be encouraged to seek out other learning opportunities and to share these with the teams they work with.

The fellow will be assigned a line manager from within the Senior ODD team who will discuss goals and provide on-going feedback, coaching and mentoring on a twice weekly basis. This individual will have a combination of clinical and senior ODD experience to provide appropriate guidance.
The fellow will be fully integrated into the ODD team and a specialised induction programme will be implemented on Day 1 to rapidly allow the individual to form relationships within the team and wider organisation.

3. ROLE OF THE ORGANISATIONAL DEVELOPMENT TEAM
[image: ]ODD is about leading change, improvement initiatives, engaging and motivating staff, developing their talents, and improving potential of staff. Great OD is about understanding context and culture, taking a systems approach, and enabling NHS staff to design and deliver great patient care. The model here presents the breadth of OD:
As an ODD team we are here to help our people and our organisation to improve, enabling people to achieve their potential and helping make STHFT a brilliant place to work. The STHFT ODD function provides an opportunity to enable teams across STHFT and the wider care system to design high quality, effective, efficient, well led services and meet the challenges of care delivery across Sheffield and the wider NHS. In summary:
· The ODD team currently works on wide range of programmes across points of care delivery, Care Groups and to provide a range of training and education
· The ODD portfolio of work links directly to the delivery of key Trust strategies, including the People Strategy, EDI Strategy and Quality Strategy and is always seeking to add value and be responsive to organisational need and priorities.
· The ODD team established a business partner model with Care Groups to help prioritise OD work and ensure better alignment with Care Group and STHFT objectives 
· The team are up-skilling many staff across STHFT in aspects of ODD so want to enable the use of this capacity to help support work and think about how we help systematically and strategically build future OD capability and capacity into care group teams.  
The diagram below shows an overview of the current ODD offer at STH:
[image: A diagram of a company
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The core principles of the team are as follows:

· To support OD work that helps improve our people (patients and staff) and the organisation
· To aim to build capability through all our work
· To agree clear expectations with stakeholders, including expected duration of work, roles and responsibilities and potential outcomes and impact
· To underpin our work with agreed metrics
· To support sustained improvement, enabling transition away from the work at an agreed time
· To objectively evaluate our work and use this to refine our future support offer, learning from success and failure


4. DEPARTMENTAL/DIRECTORATE ORGANISATIONAL CHART 
The basic structure chart for ODD is described below.  This post will report in to one of the Head of Improvement Programmes.


The tenure of the post will be for one year.

5.	MAIN DUTIES AND RESPONSIBILITIES
The aims are:
· To understand the available evidence base & experience for creating a climate of trust, psychological safety and belonging in culturally and racially diverse & complex healthcare environments. 
· To form key relationships with experts related to these subjects to ensure their ideas and experience are integrated into this project and the work we do at STH.
· To lead the development and implementation of key interventions, training and projects that are new to STH and will have a tangible impact on creating a climate of belonging.
· To gain an understanding of, and experience in, the practical application of a range of outcome metrics and evaluation methods relating to EDI and psychological safety
· To share the learning and outputs from this work at a local, regional and national level.
· Bring an enthusiasm and a willingness to learn and a commitment to develop their QI and OD skills.  Be a visible presence within ODD to maximise this leaning journey with the team
· Commit to enrol and fully participate in one of the key ODD developmental programmes, specifically PROUD Improvement or one of the LEAD programmes 
· Commit to becoming an OD practitioner through active team coaching and a process of reflective action learning across the whole year
· Contribute and participate in team meetings and away days linked to ODD

Generic Responsibilities 

· Be a credible champion for EDI and psychological safety with the skills to enthuse and inspire clinical teams across the organisation and health economy. 
· Help to build a strong culture of continuous improvement to support the delivery of cultural improvements.
· Participate in ODD team events and meetings and have regular 1-2-1s with their ODD lead.
· Actively document and share their learning through presentations, case studies and articles.  Contribute to the ODD Annual Review, Expo and other ODD events and publications.
· Be confident in speaking up, asking questions, and disagreeing with senior leaders.
·  Have an outward mindset, be system thinkers, collaborative and want to advance the collective system.  
· Demonstrate the basics of PROUD Values and Behaviours.  

6. FINANCIAL MANAGEMENT RESPONSIBILITIES (including estimated size of budget)
· None
7. HUMAN RESOURCES MANAGEMENT RESPONSIBILITIES (including numbers and grades of staff)
· None
8.	ASSET MANAGEMENT RESPONSIBILITIES (i.e. stock, equipment, buildings)
· None
9.	WORKING RELATIONSHIPS (please identify the main personnel with whom the post holder will be required to communicate with and advise internally and externally)



Internal
· Organisational Development Director
· Deputy OD Director 
· Heads of OD Programmes, QI and Leadership Devt.
· ODD team members
· Clinical and Corporate Directorate colleagues
· TEG, MDs office, Central Nursing 
· Directorate leadership teams
· Healthcare Governance
External
· Related bodies
Provides advice to:
· Organisational Development Director
· Deputy OD Director 
· Clinical Lead for Quality Improvement and OD
· Multi-disciplinary clinical teams
· ODD team members
· External partners 

This job description is not meant to be finite and may be changed subject to the exigencies if the service.  Similarly, the post holder may be requested to undertake such other duties not mentioned in the job description which are commensurate with the grade.


OD Director


Deputy OD Director 


Clinical Lead for OD and QI


EDI Team


Head of Improvement Programmes


This post


ODD Team (Proud Improvement, Workforce, Cancer)
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