
 
 
 
Name: 
 
James Houston 
 
Job Title: 
 
Leadership Fellow to the Future Leaders Programme  
and QI Fellow 
 
 
Supervisors: 
 
Dr Susy Stirling 
Miss Sarah Kaufmann 
 
 
Aims of Post: 

• To help run and develop the Future Leaders Programme 

• To set up a paired learning programme with managers for the Future 
Leaders Programme (FLP) 

• To develop leadership skills such as public speaking, chairing 
meetings, networking, running your own diary and project management 

• To develop a region-wide Quality Improvement network 

• To complete a PG Cert in Leadership 
 
Summary of Post:  
This post involves helping to run and evaluate the FLP and working on the 
development of leadership skills in the wider workforce in Yorkshire and the 
Humber.  My post also involved a regional project to improve collaborative 
working and training in Quality Improvement across the Yorkshire and 
Humber. 
 
Achievements:  
 

• Ran a paired learning programme involving 17 pairs of managers and 
leadership fellows 

• Led on the delivery of 2 regional HEE conferences (FLP and QI 
conferences) 

• 2 poster presentations (FLP conference and FMLM 'Tomorrow’s 
Leaders Today’) 

• 2 further poster presentations accepted for DEMEC conference 
 


