GCOMPASSIONATE LEADERSHIP,
CULTURE AND WELLBEING
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“Compassionate leadershipinvolves a focuson relationshipsthrough
carefullistening to, understanding,empathising with and supporting
other people, enablingthose we lead to feel valued, respected and cared
for,sothey can reach their potential and do their best work”. (West2021).
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LOOK AT CULTURE - How dowe do things around here?
* How doesit feelto work here? a.- l
* How would othersdescribe our H ..... i
workplace?
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LEAD WITH COMPASSION
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(B[ SUPPORTIVE
A RECIPE FOR POSITIVE CULTURE

S - Shared leadership
U - Understanding

P —Purpose
B - Belonging
E-Empathy R _ Respect

T-Trust
I - Inclusion

P - Psychological safety
O - Opportunityto influence

V - Vulnerability
E - Effectiveness
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SEFUL RESOURCES

The Culture Codeby DanielCoyle
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https://www.youtube.com/watch?v=XHMGd6VR2cQ
https://www.ted.com/talks/stephen_trzeciak_healthcare_s_compassion_crisis_jan_2018
https://www.gmc-uk.org/-/media/documents/caring-for-doctors-caring-for-patients_pdf-80706341.pdf
https://brenebrown.com/podcast/why-every-leader-needs-to-worry-about-toxic-culture/
https://youtu.be/IvtZBUSplr4
https://www.kingsfund.org.uk/publications/what-is-compassionate-leadership
https://www.youtube.com/watch?v=-JmF67VBwM4
https://g.co/kgs/tssdPb
https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.practitionerhealth.nhs.uk/
https://swirlingleafpress.com/compassionate-leadership/
https://www.gmc-uk.org/-/media/documents/caring-for-doctors-caring-for-patients_pdf-80706341.pdf

