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Rehna 
Khan
Executive Coaching

  How do I know if coaching is right for me?

· Do you feel that currently you aren’t reaching your potential and feeling fulfilled? 

· Is there a gap of where you are now to where you want to be?


· Do you sometimes feel you don’t have the skills, resources or confidence to get something complete?

· Do you feel stuck and put off making decisions or fail to stick to those decisions you have made?


· Are you ready to entertain new and fresh ideas?

· Are you willing to be accountable for what you desire?


· If you answer YES to any of these questions then coaching can most definitely support you to be the best that you can be. 

	Profile
A trained executive coach and an experienced Ophthalmology Consultant working in both the NHS, medical education and the private sector.

She has been teaching and mentoring junior doctors for 18 years within the N.H.S and appraising peers and senior colleagues. She also has an active role on the exams committee at the Royal College of ophthalmologists. She has had many leadership positions including principal investigator on national research trials and board member of the North of England Ophthalmological Society and the Yorkshire Retina Society.
A summary of her C.V. can be found online at Optegra “meet our consultants”











































I believe I am well placed to champion clients who wish to “thrive despite pressure” of work. I am passionate about helping colleagues achieve more. My ethos is “every person is capable of achieving far more than they think they can…and coaching can help you get results faster than if you try to solve it all alone”


Rehna is the founder of “Success with Grace TM” a virtual workshop that provides tools to individuals to achieve more at work without sacrificing their health and family”
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MY COACHING STYLE
Enabling, Motivating and Inspirational.
I use a range of evidence based coaching tools.
It is not for those who don’t wish to try! The process can deliver life changing results and the clients that get the best results are those that are really present.
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“What we do today affects the reality of our tomorrow”


CONTACT
EMAIL:
rehnakhan@doctors.org.uk


	
	

What coaching is not
Coaching is not about your coach giving you suggestions or advice. They are not mentoring or counselling you. 

If you commence a series of coaching sessions and it is deemed that coaching is not the correct support mechanism for you at this moment in time this will be discussed with you directly to find a suitable solution to support your onward journey. 

How does coaching work?
Different coaches use different models to structure their sessions. A popular model is the GROW model which is an acronym for the areas explored, Goals, Reality, Options and Way forward. 
This model keeps you moving forward towards your goal. Your coach will be asking you questions, listening to your responses, challenging you whilst all the time remaining non-judgemental regarding the details and not offering you any advice. 

What will happen during a coaching session?
Coaching is predominantly carried out via Zoom. All you need is an internet connection/wifi, a smart phone/access to a screen. After arranging a convenient time and date via email you will be sent the free link to download.

You will be guided through a 6 point process.

1.	Review the previous session and the actions that you completed (if relevant)
2.	Set the goal for that session
3.	Consider where you are at the present moment with this goal
4.	Consider your options in meeting this goal
5.	Agree on some actions
6.	Summarise the session before completing the session. 

Each session will be for 40 minutes. The coach will manage the timing of the session and ensure you gain full value from the session. You are encouraged to take your own notes especially with regard to action points. 





Who else will know what has been said?
A coaching session is completely confidential. I agree and comply to the Coaching Code of Conduct which you will find attached in your new client welcome pack (emailed to you on signing up) and only in extreme circumstances will this confidence be breached. This includes the intent to cause harm to yourself or others or criminal acts. 

What does the coach need from me during a session?
To make sure that your time is being well spent with your coach you are expected to come to the session fully prepared and with a goal or aspiration in mind that you would like to work towards. 
Preparation is very important for the coaching session so you are encouraged to spend 15 minutes prior to the session taking yourself to an environment where you will not be disturbed, with a drink and feeling refreshed to relax prior to the start of the session. You will also need to ensure that you have a pen and paper to hand and any other items that you may think will be useful such as a diary. 

Permission to challenge or use silences
During our coaching sessions, my focus is on YOUR GOALS and finding ways to support YOU to articulate your goals, unpack the reality of your situation and by asking you questions, give you a supportive framework within which to move from where you are now to where you would like to be. This may require me to challenge the way you present information and ask you to reframe things, or look at the same thing in a slightly different way.

I want to start coaching now. What do I do?
You just need to contact me via email (see below) to discuss your requirements in a little more depth and find out how you would like to be coached. 
I will send details through regarding the terms and conditions which will include the frequency of our sessions, taking of some basic contact information and a little bit of detail around where you see yourself at the moment. 

I want to start coaching and I would like to know the cost of the sessions…

Executive coaching can cost from £120-300 per hour. The cost of these sessions is being funded by my company Oculus Dexter Ltd. We are working to ensure the coaching delivers benefit and in exchange for feedback and your true, honest testimonial, there is no charge to you for these sessions. We only have a limited number of these funded sessions so book now to avoid disappointment.

We would organise an ‘Intake’ session which will start us talking about you and your aspirations. 

After all this is all about YOU! 

email me at rehnakhan@doctors.org.uk
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TELL ME IF THIS SOUNDS LIKE YOU...

rked hard to be in the position you are in today. You have spent years

ise. You are driven by a desire to make a difference in the world with
At the same time you want to get the best from life and be present
1nd in the moment with those that you love. You want to advance your career but not at

o they manage to it 1 I n? You have your own Kdeas for whieh high impact goaie you
to pursue but keep putting it off for another time...when you have more time.
ou are doing now (which isn't even work that you really want to do with
*need to” or “should do"...). You don't kniow how to change your
i life integration and high impact results that you want.

situation to get the:

I can help.

Issues at work due to interpersonal conflicting ego’s and resulting stress are responsible
for £23 bilon in lost income in large corporations every year. There is a growing trend
olisic self care to maximise your performance and optimise your wellbeing. Your
walover 1 Hghty ket to Support Yol remesiog il S
ok work bocanze whef You comicats sl (el S
this improved state, your employer/organisation wil reap the benefis. You are their most
mportant asset, a company is made by the people within it. Each person has their own
ssion, particular niche and when you spend time working on that thing, you wont.
ke you are "at work”. When you start to focus on what your genius actually s,
create huge value for yourself and your organisation setting yourself up for career
advancement without spending longer hours in the workplace and taking time away from
your family or the things you love to do that nurture your soul

n addition to doing what you love, as your results start to show their value,
positioning you as a successful high achiever, this will create additional opportunities
and potential revenue streams.

I know because this was my story and it didn't take long for me to figure out a formula
that worked.

In less than three years, T successfully improved the ophthalmology training experience in
my department, started a clinical research portfolio_from nothing, had multiple
publications in peer reviewed journals, chaired two successful national ophthalmology
meetings, lead a team to host an intemational post graduate exam for the Royal College

for my department through a competitive external process. Al the time 1 maintain my
voluntary work teaching teenagers Islamic studies and being one of three trustee’s of my
aid high school which 15 now a mulimilion pound academy.

Because [ want to help more purpose driven professionals to achieve their high impact
goals <o they an make their mark in the world,

system Lo achieve success with grace. I have helped dozens of professionals with
performance enhancement and some have generated results they didn't think they could
in as lttle as 90 days.

I all begins with resting and replenishing your mind, managing your time o you can focus
on your skills and passion and carve out the goal you can work on to increase your impact
at work without spending more time at work. Enclosed is  guide with the 5 steps on you
create your elegant work life integration system.
[ hope you enjoy it and put it to use.
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